One page summary 

(Please remove this explanatory section before you print out the ready summary)
Use your participation in the Baltic Sea NGO Network as a platform for developing your first cooperation project. 
Remember that a project is always specific: it has a concrete aim and a pre-defined outcome (result, deliverable), definite plan and time frames as well as pre-planned resources incl. the human involvement. 

A dissemination plan containing in what form and how to spread the results should also be presented. 

Please use the form below to provide us with information about the cooperation project you want to develop with another Baltic Sea NGO Network partner. 

Sammanfattning av projektförslag

Använd ditt medlemskap i Baltic Sea NGO Network som en plattform för att utveckla samarbetsprojekt med andra Baltic Sea NGO Network medlemmar. 

Kom ihåg att ett projekt alltid specifikt, har ett konkret mål och ett fördefinierat resultat, en bestämd planering och bestämda tidsramar såväl som i förväg planerad finansiering samt de personer som är inblandade.

Ett förslag på hur resultatet skall utformas och spridas ska också finnas med

Använd mallen nedan för att ge oss information om det projekt som du vill starta tillsammans med en annan Baltic Sea NGO Network medlem.

Hälsningar

Margareta Hammerman

Informatör 

Baltic Sea NGO Network

+46 8 506 113 10

+46 70-607 1311

margareta@norden.se 
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Author: ___________________________________________________________________

Date:_______________

	  Working title


	Should be based on the main deliverable*

Self explanatory

Nearly always written last

	  Background
	Problems to be addressed or opportunities to be used

Use facts and figures in your argumentation

Don’t take for granted that the reader knows your branch-e.g. do not use too many terms 

	  Target group
	Who will use the deliverables (results, outputs)

	  Aim
	Usually it is an expansion of the title

Max 3 to 4 sentences

	*Deliverables (results, outputs)


	Specific and quantifiable outputs

What exactly you will produce from the work

(Often it is the title)

Try to express them in the words of the user 

	  Main phases of the work
	Phase 1:    / Phase 2:   / Phase 3:

Should show logical, planned approach

	  Assumed partnership and roles of  partners


	

	  Approximate duration


	In any time units

	  Rough budget
	Consists of two parts: costs and receivables 

(How much it will costs and how it can be financed)

	Dissemination plan*


	How will the result be presented and to how it will  be spread.



	  Evaluation methods and criteria
	Indicators of success/failure 

Who and when evaluates


*Example of deliverables       (please remove this section before you print out the ready summary) 

Reports (contractual, policy statement, guidelines, handbooks, draft standards, procedures, R&D Strategy etc.)
Prototypes (Technical Prototypes, Commercial Prototypes)
Data (Statistics, Data in databases, Trends, Indicators, etc)
IPR (Patent, copyright, trademark, registered design, etc)
Educational (Lecture material, course material, CD etc)
Meetings (Workshop, seminar, conference, etc)
Media (Website, Video, CD, etc)
Publications (Scientific Journal, Newsletter etc)

Estimated  new personal  knowledge or experiences
